Pulling Together for the Children of Frederick County

Frederick County Interagency Early Childhood Committee
A Subcommittee of the Local Management Board

Mission Statement:
To promote the healthy development and well-being of young children and their families
through community collaboration

Meeting Agenda
June 1, 2023

1:00pm — 1:15pm Welcome & Introductions
e Introductions
e Review and Approval of May Meeting Minutes
e Meeting Minutes Recorder (Leslie Frei)

1:15pm — 1:30pm Updates & Networking
Focusing & Strengthening Our Collective Efforts in Frederick County
e |ECC Structure: Committee meetings to facilitate action steps
o Link to document
https://docs.google.com/spreadsheets/d/1gklnBLKWRhO6WABPkwIrkh7Vji9eZwVb/edit
?usp=sharing&ouid=111174970866547453282&rtpof=true&sd=true
o Committees Identify monthly meeting date to report on action steps for the
Strategic Plan’s 90-day tasks (next IECC meeting - August):
= Awareness Committee — Pat Rosensteel & Erin Gambirill
*  Collaboration Committee — Micheline Lucena & TBD
» Data & Advocacy Committee — Diana Fulchiron & Jessica Lertora
e Child Care Choices/Children’s Festival: Patty Morison
e Frederick County Child Care Market Study Updates: Pilar Olivo
e Maryland Family Network (Strong Families Grant Program) & Maryland Consortium
Community Supports Grants: Shelly Toms

1:30pm — 1:45pm Partner Presentation:
® Erin Gambrill - FCPL Summer Challenge 2023

1:45pm - 2:00pm: Partner Sharing
® Meeting (Virtual, Hybrid or In Person) Options Poll
e Committee Participants (who wants to be in what group)

2:00pm Adjourn

Next Meeting — August, 2023 1:00 pm
Meeting Minutes Recorder —
Presentations — Colleen Guardia, Head Start


https://docs.google.com/spreadsheets/d/1gklhBLKwRhO6wABPkwIrkh7Vji9eZwVb/edit?usp=sharing&ouid=111174970866547453282&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1gklhBLKwRhO6wABPkwIrkh7Vji9eZwVb/edit?usp=sharing&ouid=111174970866547453282&rtpof=true&sd=true

NOTICE:
All individuals making public comments must register at the door. Individuals requiring special accommodations
because of a disability or for lack of English proficiency must contact the Office for Children and Families at (301)
600-1063 or dial 711 for Maryland Relay Services to make arrangements, no later than three (3) working days prior
to the meeting.

This meeting notice was posted by the Office for Children and Families on the Frederick County
Government Internet website (https://frederickcountymd.qgov). This method will be used to provide
reasonable advance notice of meetings of the Interagency Early Childhood Committee.

Interagency
Early Childhood

COMMITTEE

Strategic Plan Goals

e The IECC raises awareness of the needs of children ages 0-5 and resources to support
their families.

o The IECC strengthens services and support systems through strong relationships and
collaboration.

e The IECC researches, prioritizes, and promotes best practices in programs and policy for
early childhood education and child and family serving systems so that young children
reach their full potential.

e The IECC sets, advocates for, and monitors priorities that benefit children ages 0-5 and
their families.

Goal Group Chair and Co-Chair
® Awareness Committee — Pat Rosensteel & Erin Gambrill
e Collaboration Committee — Micheline Lucena & TBD
e Data & Advocacy — Diana Fulchiron & Jessica Lertora


https://frederickcountymd.gov/

